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REASON FOR BRINGING 
TO CFOSC

To update Children & Family Overview Scrutiny Committee on 
developments and focus of the Gloucestershire Continuous 
Improvement Board for Children and Families (CIB)

1. At the last Improvement Board (29 March 2022), board members agreed that following 
the lifting of the Ofsted improvement notice on 1st April 2022:

 The focus of the Board should shift from Ofsted to continuous improvement of 
good outcomes for children. 

 The Board should focus on continuous improvement of the wider Children’s 
Services agenda

 The Board should be ambitious, support innovation and work at pace

2. To this effect, Board Members were asked their views on the following:
 Frequency / timing of the Board  
 Membership of the Board 
 The need for an independent Chair
 Board branding 

3. Based on the feedback received, the format of the new Improvement Board is as 
follows:

 Meetings are every two months, this will be reviewed after 6 months. 
 Board members are: The Leader, Chief Executive, Portfolio holder, Group 

Leaders, GCC senior officers,  Ambassadors for Vulnerable Children and 
Young People, DfE Adviser, DfE Case Lead, Head of Public Protection Bureau 
Gloucestershire Constabulary, Executive Lead for safeguarding 
Gloucestershire Integrated Care Board, Representatives of Heads of Primary 
Schools, Secondary Schools and Special Schools, Chair of VCS, Chair of Child 
Friendly Gloucestershire, District Council Lead for Children

 The Board is chaired by Steve Mawson, GCC Deputy Chief Executive
 The Board has been rebranded Gloucestershire Continuous Improvement 

Board for Children and Families

4. The new Continuous Improvement Board (CIB) held its first meeting on 28 July 2022. 
At this meeting the following was on the agenda:

 Terms of reference: the draft terms of reference were well received by the 
Board; board members welcomed that these are focused and aspirational. 
Board members agreed that partners involvement and commitment is essential 
for the next phase of our improvement journey. The terms of reference can be 
found in Appendix 1.

 Improvement Plan progress update: This report is on the agenda of today’s 
meeting. The format of the report was welcomed by board members. A number 
of deep dive / areas for focus haven agreed by the Board, namely: Workforce 



strategy, Police inspection report and improvement plan, ICT, Family hub, 
SEND and Child exploitation.

 Performance and QA report: these are also on the agenda of today’ s meeting

5. The next meeting of the Continuous Improvement Board is planned for 8 September 
and will focus on Workforce and ICT journey.



Appendix 1 – CIB Terms of Reference

Gloucestershire Continuous Improvement Board for Children and Families
Terms of Reference

 
Context

At the last Improvement Board (29 March 2022), Board members agreed that following the lifting of 
the Ofsted improvement notice on 1st April 2022:

 The focus of the Board should shift from Ofsted to good outcomes for children. 
 The Board should focus on continuous improvement
 The Board should be ambitious, support innovation and work at a pace
 The Board should recognise that all partners in Gloucestershire need to own this agenda

Role and purpose

The role and the purpose of the Continuous Improvement Board is to support and challenge the 
improvement of services delivered to vulnerable children, young people and their families by the 
County Council and their partners ensuring in particular, that all the areas identified in the Ofsted 
inspection report published on 1st April 2022 are effectively addressed (inspection of services for 
children in need of help and protection, children looked after and care leavers). 

The test of success in improving services is improvement in outcomes secured for and achieved by 
children and young people. The Board will seek to ensure that the voices and experiences of 
Gloucestershire’s children and families are central to all its work.

The Board will review and monitor the Improvement Plan submitted to Ofsted in July 2022. This plan 
sets out the actions which the Council is committed to take, the timescale for completion and lead 
officer responsibilities, and the qualitative and quantitative measures which will be used to evaluate 
success and impact. The Plan will be subject to ongoing review, to take account of the outcomes of 
any peer review work, recommendations from Ofsted focused / JTAI visits, and any other emerging 
issues.

Progress against the Plan will be regularly and rigorously reviewed by the Board.

The scrutiny and challenge of improvements will be primarily the responsibility of the Children and 
Families Overview Scrutiny Committee and the Gloucestershire Safeguarding Children Board for 
the multi-agency working aspects.  

Membership 

The Board will be chaired by Steve Mawson, GCC Deputy Chief Executive and Executive Director 
of Corporate Resources.

Board members will be:
The Leader of Gloucestershire County Council
Cabinet Member, Children’s Services, GCC
Leader or Representative of Labour Group, GCC
Leader or Representative of Liberal Democrat Group, GCC
Leader or Representative of Green Group, GCC 



Chief Executive , GCC
Director of Children’s Services, GCC
Director for Safeguarding and Care, GCC
Director for Education, GCC
Director of Partnership & Strategy, GCC
Director – People and Digital Services, GCC
Principal Social Worker, GCC
Two Ambassadors for Vulnerable Children and Young People
DfE Adviser appointed by the Department for Education
DfE Case Lead
Head of Public Protection Bureau, Gloucestershire Constabulary
Executive lead for safeguarding, Gloucestershire Integrated Care Board 
Chief Officer  Gloucestershire VCS Alliance
District Council lead for Children
Chair of Child Friendly Gloucestershire
Head Teacher rep for Primary Schools 
Head Teacher rep for Secondary Schools 
Head Teacher rep for Special Schools

Substitutes: Each member of the Board should nominate a named substitute who may attend in 
their absence.

The Board will also be attended by:
Head of Quality & Safeguarding, GCC
Performance & Improvement Manager, GCC
Programme Manager, GCC

Ways of working:

The Improvement Board will use the ways of working outlined below in guiding its work.
 Clarity of view – ensuring that progress or lack of progress can be clearly understood, and 

that the welfare of children remains as the central focus of the Board’s work – there will be 
consistent reporting of performance data and quality assurance findings

 Challenge – effective challenge leading to effective action and impact 
 Rigour – to show persistence in not letting go of an issue until it is resolved 
 Collaboration – demonstrating shared responsibility for improvement 

Other Matters

The Board will initially, from July 2022, meet every two months; this will be reviewed after 6 months. 

The Programme Manager will have responsibility for agreeing the agenda with the Chair of the Board 
and arranging for appropriate reports to be provided to the Board for approval or further action.

Changes to membership can be agreed by the Board. The Board may invite anyone who it believes 
will be useful in achieving its aims and purpose to attend meetings or join the Board as a full member.


